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Ministry Agreement Template - SSM
Preliminary Notes

1) Many different types of ministry will be covered by this template, with many different availabilities of time for ministry. It is recognised that ministry occurs not only in church or other ministerial surroundings, but in the whole of life. 

2)	This template agreement can be amended and supplemented as necessary to suit a wide variety of ministries. It is not a contract or an inflexible agreement.

3)	The agreement needs to be specific and realistic. To avoid later misunderstanding and difficulties, careful consideration should be given by both parties before the agreement is drawn up to all potential areas and implications of ministry.  These will include:
· The mutual and separate, and possibly conflicting, expectations of the parties.  It can be helpful for both to list these at an early stage.
· Perceived specific needs and interests of the Self Supporting Minister.
· The expectations and needs of the SSM’s spouse and family if applicable.
· The hopes and needs of the parish, their vision and strategy for the future.
· The need for the wardens and PCC of the parish to be aware of the main features of the agreement, including recognition and affirmation of a work-focused ministry and any consequential limitations of time for parochial ministry. 
· The building into the agreement of any relevant skills and experience of the Minister gained through their secular employment.
· Provision if appropriate for support and review of ministry in the work place, and / or a mentor / work consultant with experience of ministering in a secular environment.

4)	The Diocese of Portsmouth is committed to safeguarding, safer recruiting practices and promoting the welfare of children, young people and vulnerable adults and expect all staff and volunteers to share this commitment. You are expected to report any concerns relating to the safeguarding of children, young people or vulnerable adults in accordance with the agreed procedures. If your conduct in relation to the safeguarding of children, young people or vulnerable adults gives cause for concern, the diocese grievance procedure will be followed, alongside consideration of the Clergy Discipline Measure as well.

5) 	The post holder and incumbent will each keep a copy of the agreed document. It is often useful for Churchwardens also to have a copy. During a vacancy it will generally be appropriate for an Area Dean to receive a copy.

6)	It is suggested that a new ministry agreement should be reviewed after six months, then every 12 months may be appropriate.

7)	When completed, a copy of the Agreement should be sent to the Bishop and to the Area Dean. 
Ministry Agreement 

The Self Supporting Minister is the Revd..............................................................................

The Incumbent is the Revd.….................................................................…………………………….

The Parish / Benefice is….........................................................................................……………

In the Deanery of……………………………………………………………………………………………………………….

Focus and style of Ministry

The main centre of ministry will be parish / work / sector based at 

.........................................................................................................................

(and if applicable the balance of time between parish and work / sector will be)

..........................................................................................................................
Conditions of this Agreement

1)	The hours to be given by the SSM will average around ...................…..... hours per week, inclusive of preparation of sermons and worship, pastoral work, participation in occasional offices, PCC and evening meetings, Deanery and Diocesan meetings, CME and the time taken by matters listed under Wellbeing, spiritual development and ongoing training.

2)	Holidays and time off:

Sundays off duty

Amount of annual holiday

Other holiday allowances

Particular areas of responsibility 

1)	The Minister will offer to officiate on …..... Sundays per month at the following services:

..........................................................................................................................

2)	The Minister will offer to preach on …...................................................... Sundays per month.

3)	The Minister will be allocated Funerals, Weddings and Baptisms as follows:

..........................................................................................................................

4)	Pastoral responsibilities in the parish will be:

..........................................................................................................................

5)	The Minister will be expected to be involved in administrative responsibilities as follows:

..........................................................................................................................

6)	The Minister’s regular / sabbath day off each week will be:

	………………………………………………………………………………………………………………………
The Minister will be assigned the following particular areas of responsibility, and will be accountable for each of them as follows:

	Area of responsibility
	Accountable to	

	
	

	
	

	
	


Expand as necessary
Wider responsibilities

The Minister will attend PCC meetings, Deanery Chapter and Deanery Synod on the following basis.

PCCs (as licensed staff SSMs are PCC Trustees)

Chapter

Synod

There will be recognition of time devoted to diocesan roles, voluntary societies (e.g. mission agencies, local charities) and wider community involvement.


Provision for staff meetings

There will be a regular meeting to arrange duties and timetable between Incumbent and Minister on …………………………………………………………………

Wellbeing, spiritual development and ongoing training

Appropriate time is to be allowed and set aside for private prayer, spiritual direction, study, retreats and courses.  The parish and / or Incumbent will provide support for these by (list as appropriate, including resources, financial support etc.)

Prayer

Spiritual Direction

Study Days

Annual Retreat

CMD Days / Courses
Other
Reimbursement

Expenses:  All expenses relating to the work of the minister will be reimbursed with the agreement of the PCC on the following basis:
· Travel: 
· Stationery: 
· Books: 
· Postage:
· IT:
· Telephone:
· Support for an Annual Retreat:
· Other:

Office facilities (if applicable)

The parish will provide:
· Office space 
· Copying
· Filing
· Provision for refreshments
· Other

Parochial Fees

SSMs are able at this time to claim fees for the following services.

	
	Funerals
	Weddings
	Sunday and Mid-Week Services

	SSM Clergy 
who are not 
House for Duty
	Yes
	
	


MDR Status

Have you completed an MDR process in the last year?

With Whom?
Have matters that were raised been acted upon?

Process for dealing with any disputes

Any dispute or grievance arising from this agreement which the parties cannot resolve themselves is to be referred to the Archdeacon.

Provision for renewal of Ministry Agreement

This Agreement will be reviewed by the parties on ….............................................

and every .....................................................................................….. thereafter.


Date	……………............................................................................................…..


Signed by:


......................................................................................................  the Minister


...................................................................................................  	the Incumbent


If included in this process
.....................................................................................................  	the Warden / Wardens
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