Dear

Take Time to Reflect – taking action on this communication will make a real difference to [insert name of church]
Thank you very much for the support you give to [insert name of church] in terms of time, talents and resources.  As a church we are reliant on the generosity of you and the other church members to be able to carry forward God’s will for this parish.  

We are all called to be good Stewards of the gifts that have been entrusted to us.  At this juncture, I would like to invite you to consider the method by which you give to [insert name of church].  This is as much a part of stewardship as is how much of our resources, time and talents we give; we need to use giving methods which are an effective use of time and resources.

[Insert period of time] ago, [insert name of church]  signed up to the Parish Giving Scheme (PGS) and this is indeed the most effective, efficient and beneficial method of giving available to us at [insert name of church] and I would urge you to consider this option.

The PGS is a direct debit system of giving; your gift would be made by direct debit to PGS on the 1st of the month. Within 10 days your gift plus any gift aid claimed is paid into the church bank account.  This comes as a lump sum of all gifts due supported by a monthly statement.  This has run without hitch, difficulty or cause for complaint since we joined.  Those who have already switched to this method of giving have found it easy to register, reliable and hassle-free.  As a church we are starting to see the benefits but we need to build on this yet more, which is why the Ministry Team and the PCC commend this system to you.

The benefits to [insert name of church] as a whole are significant:

· Cash flow, which continues to be an area of challenge for us, is improved immediately.  [Paying parish share is dependent on regular cash flow.  We are in a position that it cannot always be paid monthly and is often paid quarterly; were PGS to be adopted by the majority of our regular givers, then we would be better placed to meet our parish share commitment monthly rather than quarterly];

· Of those who have signed up to the scheme already, 75% have agreed to increase their giving annually with inflation.  This is a huge benefit to us as a church.  Inflationary increases will make a real difference to [insert name of church] moving forward and give us greater potential to serve our community and spread God’s word within our parish.  Of course, the inflationary increase is optional and even if you sign up for it you are given the opportunity not to accept the increase.
There are other benefits too and these relate to the time invested by the entire finance team:

· Gift Aid administration is reduced and this benefit increases as more people join the scheme;

· The more standing order givers who move over to the scheme, the quicker and easier the bank reconciliation becomes;

· The more weekly envelope givers who move onto this method of giving the less money there is to count, the less cash is walked down to the bank each week and the cost of the envelopes would be removed.  [This year, even at the discounted rate for early purchase, weekly envelopes cost £1.94 per year per giver.  By contrast, the PGS is a cost included in the Parish Share and is a cost we would pay whether or not we were part of the scheme.  If six weekly envelope givers were to move onto PGS before mid November 14, then our envelope order would fall into a lower order bracket saving £26.53 for the year.  Would you be willing to be one of those planned givers to make the change?  In doing so your giving would immediately have greater value to the church.]
There are donor benefits too:

· You can remain anonymous as a giver

· Direct Debits come with a guarantee from the bank, which is not the case with any other type of giving

· PGS is efficient and changes to giving can be made quickly and easily

· No more counting cash on a Saturday night or Sunday morning to fill an envelope

· No need to ‘catch up’ with envelopes after being on holiday for a few weeks in order to meet the commitment you made when signing up to the envelope scheme;

· Inflationary increase option is a trigger to prayerfully review our Christian giving.
Included with this letter there is a leaflet designed to answer some of the frequently asked questions about the scheme.  I am also happy to have individual discussions with you about this effective and beneficial method of giving.  In any event, my hope is to be able to follow up this communication with everyone in the coming weeks.

Hopefully this letter has left you better informed about the Scheme and you will give serious consideration to signing up.  If this is the case, the process is simple.  The pack is included with this letter and all you need to do is:

1. reflect on the materials included;

2. decide:-
a. how much you want to give

b. whether you want to give monthly, quarterly or annually

c. whether you would like to increase your gift in line with inflation.  I would ask that you give this option serious consideration as it has the potential to transform our capacity to reach out and have a real mission focus; 
d. whether you want to remain anonymous to the Treasurer and Stewardship Promoter

3. Complete the direct debit form and send it away using the stamped addressed envelope included;

4. [If you give by standing order, arrange to stop your standing order in the month your first PGS payment will go out];

5. [If you give by weekly envelope, please confirm that you no longer require this. If you opt to remain anonymous then do not feel obliged to inform me of this change although it is helpful to know to ensure we don’t over order next time]
Thank you very much for taking the time to read this letter. 

Best wishes

