	Live: Pray: Serve Portsmouth Central Cluster Plan (May 2018)

	Activities
	Across the Parishes and Harbour there are a number of common projects and activities which are listed – in addition there are some specific areas that we have also noted 
	In which stream or streams of Live: Pray: Serve does this activity most comfortably sit?
	How will you record and evaluate impact? What would ‘success’ look like?

	
	
	Making Disciples 
	Growing Churches 
	Encouraging lifelong learning

	Supporting the transformation of society

	See individual responses for different ‘assessment methods’

	This is great: 
Something we are already doing: 
	In General:
· Community outreach and engagement – building relationships and partnership
· Spirituality – rhythm of prayer, exploring and study groups
· Liturgy, Choirs and music (especially St Mary’s and Cathedral)
· Pastoral Offices and outreach
· Children, uniform groups and schools
· Older person’s chaplaincy
· FE colleges via Deanery Youth Chaplaincy
· Use of social media as a ministry – being an intentional Christian presence
Unique:
· Cathedral Annual Theme
· Harbour’s Residency Year and focused Student Ministry
· Harbour’s Coffee House
· All Saints’ Counselling provision
· SWISHERS at St Wilfrid’s
· Parish Panto at St Mary’s and Ukulele Group
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	This would be even better:
Key plans for the future:


	In common:

· Exploring and revising of liturgy
· More people to assist with delivering aspirations
· One good central admin/finance team
· The development of the ‘Federal Model’ for governance and management of resources
· Development of Pastoral Office follow up
· Building development and improvement (especially Harbour/All Saints)
· Nurturing those who walk with Christ, so they can with confidence walk with others.

Unique:

· Eco church: St Mary’s
· SSB Cell Groups
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	Major things we should consider stopping:




	· See SSB response on ‘success’
· Isolation and repetition in parish management
· Models of governance which drain energy and time
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	SSB wrote (and was endorsed by Cluster Ministers)
Occasional falls in attendance made us consider stopping Julian Groups and Bethany Group and numbers immediately picked up again!
Success is measured by the meeting of a need however small the numbers.
Open hospitality can result in congestion (equated to large numbers); meeting a need might mean fluctuating numbers as people grow and move on.



