Deanery …Harbour Church Portsmouth…[Please send completed plans to jenny.hollingsworth@portsmouth.anglican.org by 25 May] 

Embedding our parish activity and deanery plans into the wider vision of Live: Pray: Serve.

Diocesan Synod passed the following resolution in November 2017:
‘This Synod recognises the wonderful variety of mission and worship offered across Portsmouth Diocese and requests each deanery to gather and provide diocesan synod with a report on the existing and proposed plans of the deanery and its parishes that address the challenges of our four ‘Live Pray Serve’ work streams’
As we move forward, we want more intentionally to think and plan about how we Live, Pray, and Serve in parishes, deaneries and as a diocese.  The aim is not to follow a strategy as an end in itself, nor to redo existing deanery plans, but to work together so that at all levels we might see the church grow and our impact on our communities deepen.

In order to help us assess what is most needed and what is possible in our own specific contexts, deaneries are now requested to reflect and report on their deanery and parishes’ priorities and plans, and to feed this in through completing and returning a summary of the common themes under each of the 4 streams of Live: Pray: Serve, using the template provided  to be submitted by Friday 25 May for discussion at the June Diocesan Synod.

This will then increasingly shape how we plan and deploy ministry resources and how we might need in the future to think about extra resourcing for identified key areas of opportunity and challenge.

Deaneries are asked to use the template to help them in their self-reflection and assessment (it will expand to content).  Under each of the 4 streams of Live: Pray: Serve, you are asked to identify and reflect on:
•  Key activities that are going well at parish or deanery level that could be an encouragement or inspiration to parishes elsewhere;
•  Key plans for the future that will make an impact in growing the church in this LPS area; and
•  Identify any major activity that will be stopped at parish or deanery because it is not producing growth in this LPS area, or may actually be counterproductive. 

Making Disciples who bring Christ to others, consider their vocations and who are equipped to serve the world
Growing Churches to do mission, to build community and resource new and traditional forms of ministry.
Encouraging lifelong learning in schools, colleges and elsewhere
Supporting the transformation of society by clearly articulating faith in the public square

If, for any particular change, help, training or support might be needed from the diocese, there is space to record and submit that on a separate sheet.
	Live: Pray: Serve …Harbour Church Portsmouth…. Deanery Plan

	                                                                                    Parish:   

	Activities
	A brief description …
	In which stream or streams of Live: Pray: Serve does this activity most comfortably sit?
	How will you record and evaluate impact? What would ‘success’ look like?

	
	
	Making Disciples 
	Growing Churches 
	Encouraging lifelong learning

	Supporting the transformation 
of society

	

	This is great: 
Something we are already doing: 
	1. [bookmark: _GoBack]CfEO (Caring for Ex-Offenders)/Prison Ministry
CfEO connects someone coming out of prison with a local church community in order to better assist that person's resettlement into society. The vision is to reduce reoffending by reintegrating ex-offenders into society through the local church. The prison ministry that runs alongside this takes a team of people into a prison setting (currently HMP Ford) to run a seeker-friendly church service and provide an opportunity for inmates to hear the gospel.

2. City Women
A growing team of women from Harbour have been working to provide a space within the city that can be an opportunity to take 'time for you.’ It is for women of all ages and backgrounds whose circumstances mean that it can be rare for them to feel looked after and pampered. They have worked with women from refuge centres who have suffered abuse and isolation in their community by running pamper mornings both at Harbour and at the local Red Cross Centre as the women can sometimes be fearful to venture out. More recently, the pamper mornings have developed to include afternoon teas as a further opportunity to connect with the vulnerable women of the city.

3. Harbour Coffee House
HCH seeks to serve the best coffee on the high street and transform people’s lives as they do it; by partnering with Volition, a national charity to run a 10 week mentoring program; by acting as a hub for the community with the recent Christmas day lunch for the homeless and vulnerable an example of this and investing significant funds into maintaining a positive and life-affirming presence on the high street in the face of widespread retail decline.


4. Alpha Course
The Alpha Course in run termly at Harbour Church and from this month, at Harbour Coffee House. Nearly 27 million people have attended Alpha since it started and hundreds have come to courses at Harbour over the last 18 months to explore questions of faith and the meaning of life in a relaxed, informal setting with a hot dinner and quality refreshments.

5. Harbour Residency Year
Formerly the Harbour Church Internship, HRY is an eleven month programme of leadership training through intentional discipleship and church-based work placement. Those on HRY are given accommodation and a small financial gift at the start of each term to help towards living expenses. Currently in its second year, HRY has proven itself to be crucial in underpinning and supporting various ministries across the life of the church. 

6. Hubs (Small Groups)
Based around the headings of people, presence and purpose, groups are essential to the life of the church as they enable people to connect and make friends as well as link people in to the vision of the church, allowing people to play their part. Run year round, there are currently 25 of these groups led by regularly trained group leaders, who in turn are tasked with identifying and nurturing future leaders from amongst their group.

7. Student Ministry
The thriving student ministry is run a by Harbour’s ordinand and supported by staff, volunteers and the students themselves. Along with the student-focused 6pm Sunday meeting, regular socials and trips away the students themselves are encouraged to serve on team and run a number of student hubs both at the Harbour Church site and on campus.

8. Kids/Youth Ministry
Harbour Church’s children and young people’s ministries are divided into kids (0-10 years old), younger youth (school years 7-9) and older youth (school years 10-13) and exist to educate children and young people about faith in a dynamic way, as well as providing fun, safe spaces for play and opportunities to make friends.
	



































































































	



































































































	



































































































	



































































































	

· Further reduction of reoffending rates where CfEO projects are in place
· Reduction in reoffending rates in Portsmouth
· Engagement and attendance at Prison services
· Clients integrating more effectively into society once leaving prison
· Continued funding as a result of success criteria being met




Increased engagement with charities and related organisations

Clients:
· Reporting an increased sense of wellbeing, confidence and self-worth
· Inviting friends 
· Successful re-engagement with society where this has been affected by their circumstances










· Sustained numbers on mentoring program
· Regular ‘events’ such as the free Christmas lunch and successful grant applications to support them

Clients/Customers:
· Consistent positive feedback received in person and via social media regarding customer service and support
· Continued profitability
· Increased use of the space for the church’s ministries



· Sustained attendance of the course
· Increase in attendees inviting friends/family 
· Sustained transition and development of volunteers returning to serve on team and lead others on the course
· Increased numbers becoming Christians and subsequently being baptised


· Continued/increased take up of places

Residency Year participants:
· Commitment to the second year of HRY
· Key involvement in the planning and implementation of key ministries and events across the church.
· Growth in leadership skill and confidence





· Sustained number of groups
· Regular attendance of groups
· Growth in number of group leaders
· Growth in percentage of church membership attending groups








· Growth in number of students attending services and events
· Growth in number of teams running events
· Growth in existing students inviting others
· Development and increase of student hub leaders
· Sustained number of students attending student hubs


· Regular attendance of groups on Sundays
· Regular attendance of socials 
· Increase in children/young people inviting friends
· Regular baptisms for those coming to faith

	This would be even better:
Key plans for the future:


	Harbour Church is soon to expand and offer services across three sites: Commercial Road, St Alban’s Church Copnor and a partnership with St George’s Portsea. All three sites are in much need of extension and/or refurbishment with basics such as heating needing to be installed. We are continuing to apply for grants in order to ensure the buildings are cost effective, safe and fit for the growing ministries we are identifying. We have already begun some of the much needed work and committed to more long term funding options going forward.
	
	
	
	
	· Continued success in grant/funding applications
· Growth in church attendance particularly among key demographics across all three sites from September

	Major things we should consider stopping:
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