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Embedding our parish activity and deanery plans into the wider vision of Live: Pray: Serve.

Diocesan Synod passed the following resolution in November 2017:
‘This Synod recognises the wonderful variety of mission and worship offered across Portsmouth Diocese and requests each deanery to gather and provide diocesan synod with a report on the existing and proposed plans of the deanery and its parishes that address the challenges of our four ‘Live Pray Serve’ work streams’
As we move forward, we want more intentionally to think and plan about how we Live, Pray, and Serve in parishes, deaneries and as a diocese.  The aim is not to follow a strategy as an end in itself, nor to redo existing deanery plans, but to work together so that at all levels we might see the church grow and our impact on our communities deepen.

In order to help us assess what is most needed and what is possible in our own specific contexts, deaneries are now requested to reflect and report on their deanery and parishes’ priorities and plans, and to feed this in through completing and returning a summary of the common themes under each of the 4 streams of Live: Pray: Serve, using the template provided  to be submitted by Friday 25 May for discussion at the June Diocesan Synod.

This will then increasingly shape how we plan and deploy ministry resources and how we might need in the future to think about extra resourcing for identified key areas of opportunity and challenge.

Deaneries are asked to use the template to help them in their self-reflection and assessment (it will expand to content).  Under each of the 4 streams of Live: Pray: Serve, you are asked to identify and reflect on:
•  Key activities that are going well at parish or deanery level that could be an encouragement or inspiration to parishes elsewhere;
•  Key plans for the future that will make an impact in growing the church in this LPS area; and
•  Identify any major activity that will be stopped at parish or deanery because it is not producing growth in this LPS area, or may actually be counterproductive. 

Making Disciples who bring Christ to others, consider their vocations and who are equipped to serve the world
Growing Churches to do mission, to build community and resource new and traditional forms of ministry.
Encouraging lifelong learning in schools, colleges and elsewhere
Supporting the transformation of society by clearly articulating faith in the public square

If, for any particular change, help, training or support might be needed from the diocese, there is space to record and submit that on a separate sheet.

	Live: Pray: Serve PORTSMOUTH Deanery Plan

	                                                                                    Cluster:  Southern 

	Activities
	A brief description …
	In which stream or streams of Live: Pray: Serve does this activity most comfortably sit?
	How will you record and evaluate impact? What would ‘success’ look like?

	
	
	Making Disciples 
	Growing Churches 
	Encouraging lifelong learning

	Supporting the transformation 
of society

	

	This is great: 
Something we’re already doing: 
	
	
	
	
	

	 
	Common Ground 
· PGS – most of the cluster have launched or are ready to do so
	
X
	
X
	
	
	
Discipleship of giving – resourcing growth of ministry

	
 
	· Schools – collective worship & RE; church school – governance, staff, prayer; church nursery
	X 
	
	X 
	X 
	Community Schools – engaged coll. worship, 
Church School – outstanding SIAMS
Nursery – rolls full, flow through to church children’s ministry

	
 
	· Community Space – community groups use church buildings
	
	
	
	X
	Finance for mission, community footfall, church welcome, flow through to occasional offices etc

	
 
	Individual Excellence
· Church at centre – of local cmty
	
	
	
	X
	Occasional offices, sense of family belonging, Christmas footfall, recognition, haven in need

	
 
	· Marginalised – Sunday Suppers, Breakthru, Open Church Project
	x
	
	x
	X
	Emergency need, building personal dignity & self-sufficiency

	
 
	· Toddler & Youth groups – 
	x
	x
	x
	
	Parental support, family engagement, children/youth development & discipleship

	
 
	· St Margaret’s – Outreach congregation
	x
	x
	x
	x
	Congregation growing, financial solvency, new testimonies

	
 
	· Liturgy – A confident expression of worship in a beautiful space 
	x
	
	
	
	Gathered congregation, open hearts in worship

	
 
	




	
	
	
	
	

	This would be even better:
Key plans for the future:
	
	
	
	
	

	 
	Common Ground 
· PGS – roll out wider
	
X
	
X
	
	
	
High percentage of all congregations use PGS

	
 
	· Schools – more congregation involved; 
	X 
	
	X 
	X 
	Community Schools – deeper engagement through more people & links 

	
 
	· Community Space – some buildings need re-development, some need improvements, some need welcome team
	
	X
	
	X
	All buildings fit for purpose; all buildings open through the day with congregation members involved in welcome.

	
 
	Individual Aspirations
· Choir Church – youth community choir focused congregation plant + expertise from cathedral
	
	
X
	
X
	

	Established, sustainable, congregation welcoming and drawing new families into life of church

	
 
	· Marginalised – Open Church Project extended to include long-term accommodation
	x
	
	x
	X
	Emergency need, building personal dignity & self-sufficiency

	
 
	· Job seeker & single parent clubs – 
	x
	x
	x
	
	Parental support, family engagement, supported personal resilience

	
 
	· St Margaret’s – Building redevelopment
	x
	x
	x
	x
	Building becomes community hub – fully funded, welcomed & used by community through community groups, congregation doubling again

	
 
	· Discovering Outreach – looking outside the building, raising profile, engaging with community, shop? 
	x
	x
	
	x
	Congregation take confidence in sharing faith outside church – community discovers congregation

	Major things we should consider stopping:




	

	It isn’t 
	It isn’t 
	It isn’t 
	It isn’t 
	




