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Embedding our parish activity and deanery plans into the wider vision of Live: Pray: Serve.

Diocesan Synod passed the following resolution in November 2017:
‘This Synod recognises the wonderful variety of mission and worship offered across Portsmouth Diocese and requests each deanery to gather and provide diocesan synod with a report on the existing and proposed plans of the deanery and its parishes that address the challenges of our four ‘Live Pray Serve’ work streams’
As we move forward, we want more intentionally to think and plan about how we Live, Pray, and Serve in parishes, deaneries and as a diocese.  The aim is not to follow a strategy as an end in itself, nor to redo existing deanery plans, but to work together so that at all levels we might see the church grow and our impact on our communities deepen.

In order to help us assess what is most needed and what is possible in our own specific contexts, deaneries are now requested to reflect and report on their deanery and parishes’ priorities and plans, and to feed this in through completing and returning a summary of the common themes under each of the 4 streams of Live: Pray: Serve, using the template provided  to be submitted by Friday 25 May for discussion at the June Diocesan Synod.

This will then increasingly shape how we plan and deploy ministry resources and how we might need in the future to think about extra resourcing for identified key areas of opportunity and challenge.

Deaneries are asked to use the template to help them in their self-reflection and assessment (it will expand to content).  Under each of the 4 streams of Live: Pray: Serve, you are asked to identify and reflect on:
•  Key activities that are going well at parish or deanery level that could be an encouragement or inspiration to parishes elsewhere;
•  Key plans for the future that will make an impact in growing the church in this LPS area; and
•  Identify any major activity that will be stopped at parish or deanery because it is not producing growth in this LPS area, or may actually be counterproductive. 

Making Disciples who bring Christ to others, consider their vocations and who are equipped to serve the world
Growing Churches to do mission, to build community and resource new and traditional forms of ministry.
Encouraging lifelong learning in schools, colleges and elsewhere
Supporting the transformation of society by clearly articulating faith in the public square

If, for any particular change, help, training or support might be needed from the diocese, there is space to record and submit that on a separate sheet.


	Live: Pray: Serve 

	                                                                                    Parish:   St Luke and St Peter

	Activities
	
	In which stream or streams of Live: Pray: Serve does this activity most comfortably sit?
	How will you record and evaluate impact? What would ‘success’ look like?

	
	
	Making Disciples 
	Growing Churches 
	Encouraging lifelong learning

	Supporting the transformation 
of society

	

	This is great: 
Something we are already doing: 
	
•	Making practical use of our shared vision, values and priorities to shape the form,  nature and theology of our activities as a parish (copy attached)

• As a new incumbent, receiving the support of a work mentor with experience of church growth in a variety of settings and churchmanship.
 


Growing churches
First analysing the demographic and socio economic data for this parish. 
•	Refreshing our Messy Church monthly gathering through improved format and crafts, targeted social media campaign and a new leadership team. 




•	Creating a series of community mission events for local families (with clarity in theological purpose) including a Karaoke and Bingo Night, Summer and Christmas Fair and Family Fun Days and an annual Community BBQ (part funded by Unite Students) held on the day students move into the new residences that surround the church. This event attracts 200 plus and brings local residents, young adults from the Foyer and students together to aid community cohesion. 

•	Starting a weekly stay and play group Tots in Tow adapted to cater for the needs of local parents including vulnerable women from the local hostels. It includes a short Bible story and a simple service in church at Christmas, Easter and Harvest. 

•	Creating a new Open the Book team to serve 2 local non church primary schools on a monthly basis. 

Common themes to the sustained growth of these mission initiatives has been: 
•	Effective use of targeted social media by our parish administrator to create awareness, build connections and ongoing pastoral contact. 	

•	Establishing a shared understanding of the interdependence of personal discipleship and sustainable community mission. The majority of those who have come to worship at St Luke’s since it reopened help in some way on these initiatives:  a committed team of volunteer leaders and team members aged 18-81 

Making disciples

•	Offering fruitful placements and investing time in the Pathways ordinands readers in training and those exploring vocation

•	Encouraging every member ministry.  Offering and funding training opportunities to nurture local lay leadership 

•	Baptising, confirmation and nurturing new adult disciples

•	Creating a new Bible Book Club (working with the Bible society) offered fortnightly (daytime and evening). This has made the Bible accessible and given confidence to those who previously felt unable, to read and discuss the Bible

•	Deepening the prayer life of the community through new initiatives including prayer installations, encouraging the use of prayer apps.  Lunchtime prayer, soup and coffee for local workers, a Sunday evening “Space” liturgy

•	Partnering with other churches e.g., The “St Luke’s have left the building” initiative. We leave the city one Sunday each year to share in worship, food and activities with a church family in a rural part of the Diocese.  
Partnering with Harbour Church Pamper Mornings.

Encouraging lifelong learning

· Engagement with university 
students from business and architecture faculties in curriculum projects related to the church 


•	Working with Charter to build closer links with the parish church including the creation of a safe space for vulnerable girls to meet in the church building
Working with the Youth Chaplaincy Team to develop  prayer and pastoral support at Charter


Supporting the transformation of society

•	Foundational work on the St Luke’s Bridgeway project for vulnerable 14-22 year olds in the City Centre. This has involved listening to the needs of vulnerable young adults in the community and working with the Council, Motivate, Step by step and other non-church partners to establish the gap in local provision. We are now working with Simon Whitbread to secure funding for post to set up and lead the work of the Bridgeway Centre at St Luke’s

• The work of the Parish Mission Development Group to significantly redevelop St Luke’s buildings  to serve the mission of God in this community.

What does the state of our current building and its surrounding say about the God we worship? The dark, inflexible and poor state of the current building hinders rather than helps the work of mission and ministry of St Luke’s in this challenging and diverse urban context. Our vision is to redevelop St Luke’s to fulfil the mission of God in the heart of the city.
Making this vision a reality involves making some significant Improvements to the building and facilities at St Luke’s. These changes will make the church more visible and accessible to the people who live work or study in our local area. We want St Luke’s to be at the heart of the community, open throughout the week for everyone, whether you express a faith or not.
Included in the redevelopment
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	Evidence of focus on three priorities: 
· Allocation of parish budget
· Focus of our time and resources
· Character of the church family 
· Reported experience of those new to the community
The growth and impact of the  worshipping community 
· Numerical
· Spiritually
· Making the vision a reality


· Numerical growth and retention
· Families are all new to St Luke’s and local. 
· Enquiries about baptism & baptisms
· Interest in coming to a new worshipping community planned for2019.
· Response of volunteer team to helping
· Facebook data




· Numerical growth- 
· Families and participants are local. 
· Enquiries about baptism and marriage. 
· Level of repeat “business”
· Response of volunteer team to helping
· Facebook data






· Numerical
· Quality of pastoral conversations
· Retention
· Facebook comments
· Enquiries about baptism
· Subsequent attendance at messy church.
· Response of volunteer team to helping

· Continued invitations to come from the school
· Establishing written partnership with school
· Response of students 
· Response of volunteer team to helping
· Families coming to Messy Church and community mission events.
· Facebook sharing of news and images




· Measurement of interest on social media that transfers into attendance 



· Number of volunteers able and willing to help is sustained or growing
· No cliques!



· Feedback on placement reports




· Clear parish records of teams serving 
· Parish spend on training


· Number of adult baptisms
· Number of confirmations


· Number who participate
· Retention
· Participant feedback



· Congregational  feedback
· Number participating in prayer initiatives
· Behaviour that grows more Christ like in action




· Number participating
· Quality of conversations 
· Subsequent engagement with Messy Church, Tots in tow or attending Community Mission events






· Links made with students and staff
· Change of perception of Christian faith and church



· Positive outcomes identified in SIAMs report
· Contact with church and congregation increases
· Reporting of increased sense of wellbeing, confidence and self-worth by Safe space attendees






· Completion of funding application
· Recruitment of project co coordinator and volunteer team
· Growing Client attendee numbers
· Effective signposting to sources of help
· Clients: reporting an increased sense of wellbeing, confidence and self-worth






Achievement of objectives of the Parish Mission Development Group 

· Securing the necessary funding
· Completion of building delivery
· Effective community engagement 












	This would be even better:
Key plans for the future:


	Securing the funding needed to deliver the major changes planned to the church building and site
We are applying for significant grants in order to ensure that he buildings are cost effective, safe and fit for the growing ministries we are identifying  to serve the community  

Securing the funding for two paid posts to increase our capacity to sustain community mission and outreach
• Leader of the Bridgeway Project, connecting with the local community and leading a team of skilled volunteers to serve those young adults who access the centre

· Curator of café and co working space to
create community with a missional emphasis among young adults

To continue to grow by:
· Forming a new worshipping
congregation from the families we have got to know through our missional initiatives. This will likely to be around a shared meal.(early 2019)

· Forming a community amongst those who use the co- worker space planned  as part of the church redevelopment

	
	
	
	
	

· Continued success in grant/funding applications












· Success in securing funding through Diocesan strategic bid to Church Commissioners


· Continued growth in attendance of current congregation to release a team to lead the new worshipping congregation
· Numerical growth and retention
· Feedback of participants 
· Signs of coming to faith as Christians- baptism

· Numerical growth and retention
· Participation in planned social and spiritual community events
· Feedback of participants



	Major things we should consider stopping:



	We have started from a very low base due to the closure of St Luke’s 

We are reviewing our current Family Celebration (all age service) to better connect with families in our local community on a Sunday.

	
It isn’t  
	
It isn’t 
	
It isn’t 
	
It isn’t 
	



Training and support suggestions
· Opportunities to explore the work of other practitioners in a similar context outside the Diocese in terms of mission initiatives and forms of worship
· Access to a wider breadth of liturgical resources suitable for inner city contexts. 
· Access to discipleship resources on topics more suited to a social deprived context where literacy levels are variable and the concept of a regular weekly course commitment is not a given.
· Diocesan or Deanery resources social media support

