Deanery - Society of the Sisters of Bethany [Please send completed plans to jenny.hollingsworth@portsmouth.anglican.org by 25 May] 

Embedding our parish activity and deanery plans into the wider vision of Live: Pray: Serve.

Diocesan Synod passed the following resolution in November 2017:
‘This Synod recognises the wonderful variety of mission and worship offered across Portsmouth Diocese and requests each deanery to gather and provide diocesan synod with a report on the existing and proposed plans of the deanery and its parishes that address the challenges of our four ‘Live Pray Serve’ work streams’
As we move forward, we want more intentionally to think and plan about how we Live, Pray, and Serve in parishes, deaneries and as a diocese.  The aim is not to follow a strategy as an end in itself, nor to redo existing deanery plans, but to work together so that at all levels we might see the church grow and our impact on our communities deepen.

In order to help us assess what is most needed and what is possible in our own specific contexts, deaneries are now requested to reflect and report on their deanery and parishes’ priorities and plans, and to feed this in through completing and returning a summary of the common themes under each of the 4 streams of Live: Pray: Serve, using the template provided  to be submitted by Friday 25 May for discussion at the June Diocesan Synod.

This will then increasingly shape how we plan and deploy ministry resources and how we might need in the future to think about extra resourcing for identified key areas of opportunity and challenge.

Deaneries are asked to use the template to help them in their self-reflection and assessment (it will expand to content).  Under each of the 4 streams of Live: Pray: Serve, you are asked to identify and reflect on:
•  Key activities that are going well at parish or deanery level that could be an encouragement or inspiration to parishes elsewhere;
•  Key plans for the future that will make an impact in growing the church in this LPS area; and
•  Identify any major activity that will be stopped at parish or deanery because it is not producing growth in this LPS area, or may actually be counterproductive. 

Making Disciples who bring Christ to others, consider their vocations and who are equipped to serve the world
Growing Churches to do mission, to build community and resource new and traditional forms of ministry.
Encouraging lifelong learning in schools, colleges and elsewhere
Supporting the transformation of society by clearly articulating faith in the public square

If, for any particular change, help, training or support might be needed from the diocese, there is space to record and submit that on a separate sheet.
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Live: Pray: Serve ……………………………………………. Deanery Plan

	                                                                                    Parish:   

	Activities
	A brief description …
	In which stream or streams of Live: Pray: Serve does this activity most comfortably sit?
	How will you record and evaluate impact? What would ‘success’ look like?

	
	
	Making Disciples 
	Growing Churches 
	Encouraging lifelong learning

	Supporting the transformation 
of society

	

	This is great: 
Something we are already doing: 
	Daily Offices
Corporate Prayer
Litany of Intercessions
Quiet Days
Julian Groups
Bethany Group			
Online Ministry	
3/Year Study Days and Weekly Bible Study
	[image: ]
	[image: ]
	[image: ]
	[image: ]
	People come to share our prayer life and it meets them where they are, and they find a ‘home’ with us. 
Online ministry has evolved a community of followers
Nurture and ongoing formation of Sisters with the Oblates which is foundational to ministry.


	This would be even better:
Key plans for the future:


	Development of our dispersed outreach through our Oblates and Cell Groups.
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	Growth of more Cell Groups and Parish Bethany Groups.

	Major things we should consider stopping:




	Occasional falls in attendance made us consider stopping Julian Groups and Bethany Group and numbers immediately picked up again!
	



It isn’t 
	



It isn’t 
	



It isn’t 
	



It isn’t 
	Success is measured by the meeting of a need however small the numbers.
Open hospitality can result in congestion (equated to large numbers); meeting a need might mean fluctuating numbers as people grow and move on.



image1.png




image2.svg
  


