Parish St Mary’s, Portsea

Embedding our parish activity and deanery plans into the wider vision of Live: Pray: Serve.

Diocesan Synod passed the following resolution in November 2017:
‘This Synod recognises the wonderful variety of mission and worship offered across Portsmouth Diocese and requests each deanery to gather and provide diocesan synod with a report on the existing and proposed plans of the deanery and its parishes that address the challenges of our four ‘Live Pray Serve’ work streams’
As we move forward, we want more intentionally to think and plan about how we Live, Pray, and Serve in parishes, deaneries and as a diocese.  The aim is not to follow a strategy as an end in itself, nor to redo existing deanery plans, but to work together so that at all levels we might see the church grow and our impact on our communities deepen.

In order to help us assess what is most needed and what is possible in our own specific contexts, deaneries are now requested to reflect and report on their deanery and parishes’ priorities and plans, and to feed this in through completing and returning a summary of the common themes under each of the 4 streams of Live: Pray: Serve, using the template provided  to be submitted by Friday 25 May for discussion at the June Diocesan Synod.

This will then increasingly shape how we plan and deploy ministry resources and how we might need in the future to think about extra resourcing for identified key areas of opportunity and challenge.

Deaneries are asked to use the template to help them in their self-reflection and assessment (it will expand to content).  Under each of the 4 streams of Live: Pray: Serve, you are asked to identify and reflect on:
•  Key activities that are going well at parish or deanery level that could be an encouragement or inspiration to parishes elsewhere;
•  Key plans for the future that will make an impact in growing the church in this LPS area; and
•  Identify any major activity that will be stopped at parish or deanery because it is not producing growth in this LPS area, or may actually be counterproductive. 

Making Disciples who bring Christ to others, consider their vocations and who are equipped to serve the world
Growing Churches to do mission, to build community and resource new and traditional forms of ministry.
Encouraging lifelong learning in schools, colleges and elsewhere
Supporting the transformation of society by clearly articulating faith in the public square

If, for any particular change, help, training or support might be needed from the diocese, there is space to record and submit that on a separate sheet.


	Live: Pray: Serve St Mary, Portsea Plan

	                                                                                    Parish:   

	Activities
	A brief description …
Based around our Parish Vision
Being with God 
– Being with others – Being with the rest of creation
	In which stream or streams of Live: Pray: Serve does this activity most comfortably sit?
	How will you record and evaluate impact? What would ‘success’ look like?

	
	
	Making Disciples 
	Growing Churches 
	Encouraging lifelong learning

	Supporting the transformation 
of society

	

	This is great: 
Something we are already doing: 
	Being with God
Bible Study Group ‘Exploring …’	
Sunday young church provision
Seasonal ‘reflections’ and Julian Group

Being with others
Parish Panto
Open Evening to attract young choristers
SWISHERS
DIY skills course led by church member
Encouraging people to develop ideas and project – ie ukulele group
Working with other faith groups and ecumenical partners
Parish Social life and activity, lunches, coffee mornings

Being with the rest of Creation
Open Days and supporting homeless
Community outreach and engagement – CHA, Age UK, Roberts Centre, Fratton Big Local, Climate Change Conference, partnership with Christian Aid,
Palm Sunday procession
‘Open Door’ leaflet
Glass Doors open often at St Mary’s
Engagement With 5 local schools – assemblies, celebrations, church visits
Deanery Youth Chaplaincy, Uniform Groups and work with them
Being a presence in the Community and using Church for Community events
Work with chaplaincies in the City and Older people project

All enable us in 
Being a community which is warm, friendly and inclusive
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Regular take up of opportunities to study and reflect together
A committed group that supports these


Sell out performances!
4 new choristers a year
The provision of a service that meets a need, engagement of parents and children with church life
A new project each year

Good working relationships

Support for events, and a varied diet of activity



Engagement with the issues
Proven links with agencies and charities


Awareness of number of people engaged with on procession
The diversity of the community that gathers at the Church, and people encountering it returning to discover more
Regular invitations to lead and participate in a variety of assemblies and activities in all our local schools
Increase in volunteers engaging with Youth Chaplaincy; invitations to work with Uniform Groups

Regular contact and visits to Institutions and Older People care settings


A diverse community which serves the needs of local community and provides a sacred space in the heart of the community it serves.

	This would be even better:
Key plans for the future:


	Being with God …
Monthly Choral Evensongs
Taize Prayer Services
Healing Services
Being with others …
Greater links with other churches to share ideas
Explore and Develop the Federal model with other parishes and churches
Build on the welcome we offer, review Baptism service and how better to engage people
Develop an ‘open door’ church with a comfortable area with volunteers for a drop in
Look at messy church or non-Sunday worship time for ‘families’
Challenge of ‘winter evening’ activities and how to meet needs of those not wanting to be out at night
Being with the rest of creation …
Explore how to develop as an EcoChurch
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Established pattern, developing a ‘regular’ congregation
Dates set, pattern developed, needs met



Reduction in time and energy used by many in sustaining the ‘structure of the Inner City’ churches

Increase in follow up contact with Baptism Families

Small team of volunteers to care for and develop such an area

Work with current young families to consider options

Explore options for ‘winter daytime’’ reflections and identify those interested

Bronze Award

	Major things we should consider stopping:




	Coming to meetings, need to slim down, lighten Governance and structure 


Negative attitude sometimes shown to children by some
	
It isn’t  
	
It isn’t 
	
It isn’t 
	
It isn’t 
	Less duplication of tasks across area, less time spent in a model of meeting which is not natural or comfortable to the context we are in

Seeking to break down the misunderstandings and seek intergenerational conversation



