Deanery ……………………………………[Please send completed plans to jenny.hollingsworth@portsmouth.anglican.org by 25 May] 

Embedding our parish activity and deanery plans into the wider vision of Live: Pray: Serve.

Diocesan Synod passed the following resolution in November 2017:
‘This Synod recognises the wonderful variety of mission and worship offered across Portsmouth Diocese and requests each deanery to gather and provide diocesan synod with a report on the existing and proposed plans of the deanery and its parishes that address the challenges of our four ‘Live Pray Serve’ work streams’
As we move forward, we want more intentionally to think and plan about how we Live, Pray, and Serve in parishes, deaneries and as a diocese.  The aim is not to follow a strategy as an end in itself, nor to redo existing deanery plans, but to work together so that at all levels we might see the church grow and our impact on our communities deepen.

In order to help us assess what is most needed and what is possible in our own specific contexts, deaneries are now requested to reflect and report on their deanery and parishes’ priorities and plans, and to feed this in through completing and returning a summary of the common themes under each of the 4 streams of Live: Pray: Serve, using the template provided  to be submitted by Friday 25 May for discussion at the June Diocesan Synod.

This will then increasingly shape how we plan and deploy ministry resources and how we might need in the future to think about extra resourcing for identified key areas of opportunity and challenge.

Deaneries are asked to use the template to help them in their self-reflection and assessment (it will expand to content).  Under each of the 4 streams of Live: Pray: Serve, you are asked to identify and reflect on:
•  Key activities that are going well at parish or deanery level that could be an encouragement or inspiration to parishes elsewhere;
•  Key plans for the future that will make an impact in growing the church in this LPS area; and
•  Identify any major activity that will be stopped at parish or deanery because it is not producing growth in this LPS area, or may actually be counterproductive. 

Making Disciples who bring Christ to others, consider their vocations and who are equipped to serve the world
Growing Churches to do mission, to build community and resource new and traditional forms of ministry.
Encouraging lifelong learning in schools, colleges and elsewhere
Supporting the transformation of society by clearly articulating faith in the public square

If, for any particular change, help, training or support might be needed from the diocese, there is space to record and submit that on a separate sheet.


	Live: Pray: Serve ……………………………………………. Deanery Plan

	                                                                                    Parish:   

	Activities
	A brief description …
	In which stream or streams of Live: Pray: Serve does this activity most comfortably sit?
	How will you record and evaluate impact? What would ‘success’ look like?

	
	
	Making Disciples 
	Growing Churches 
	Encouraging lifelong learning

	Supporting the transformation 
of society

	

	This is great: 
Something we are already doing: 
	1. Working with Friends without Borders and the British Red Cross to provide support for refugees and asylum seekers through 2 drop-ins each week.  Some instruction is provided such as English.

2. Provide a home and support for the All Saints Counselling Service which provides affordable counselling to the local area and has become particularly important with the demise of the Portsmouth Counselling Service.  It is staffed by appropriately qualified counsellors who are Christians and give some of their own time and skills free of charge.

3. ‘Chop, cook chat’ is a scheme we run in partnership with Portsmouth City Council.  It is a cookery course for men aged 60 or older who through a change in life circumstances find themselves having to cook for the first time.  It was piloted at All Saints and due to its success has been rolled out to other venues throughout the city.  The All Saints group meet fortnightly on Tuesdays.
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	Number of refugees and asylum seekers supported.
· Fewer homeless clients
· Better fed clients
· Better able to integrate into British society




Counsellors:
· Increasing number of counsellors in scheme
· Increased experience of counsellors, particularly trainees
· Increased learning through CPD programme.
Clients:
· Improved availability of counselling
· Improved wellbeing


Clients:
· Improved ability to cook not only simple but more complex menus.
· Ability to chat to people in a similar position in a friendly relaxed, non-threatening atmosphere.
Volunteers:
· A feeling of contributing to something worthwhile in society.

	This would be even better:
Key plans for the future:


	Unfortunately our community facilities are very dated and long overdue for refurbishment.  An update is required to allow the full potential of the venue to be realised.  Much work has taken place and now grants have been secured it is hoped work will start in June.
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	· Improved facilities for visitors
· Increasing number of groups and people wishing to use the facility

	Major things we should consider stopping:
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