Petersfield Deanery – Live Pray Serve, May 2018

This is the Petersfield Deanery response to the Diocesan strategy Live Pray Serve.
Each parish within the Deanery has completed the self-reflection sheet, to identify areas of strength and potential inspiration to others, areas for more work, and activities which should be dis-continued, each mapped to the 4 themes of Live Pray Serve. The individual parish responses are collated at Appendix A.
 Across the Deanery, there is a wonderful diversity of activity and approach, reflecting the different demographies, histories and traditions of the parishes. As such, it’s extremely difficult to summarise and pull out common themes. Therefore at Deanery Synod we have focussed our efforts on  identifying what we can add as a Deanery that complements our parish work  - particularly those activities which are difficult for a parish to undertake alone.
The three priorities to work on as a Deanery are:
· Chaplaincy to schools
· Deanery prayer diary
· Deanery day of prayer
Chaplaincy to schools
Our parishes have been successful in establishing good working relationships and interactions with parish primary schools, whether church or community schools. However, secondary schools are a different matter.
Secondary schools have less of an individual parish link, generally being larger and drawing their students from a much wider area than a single parish (or indeed deanery). As such we see them as more of a collective responsibility for chaplaincy. In addition, working with the secondary age students requires a skill set that is not universally present in our parishes. With 2 large state secondary schools and several private schools within the Deanery, this would also require a level of effort that is not practical for a single parish to resource alongside other parish duties.
We see this therefore as an opportunity for joint working in the Deanery, through appointment of a schools chaplain to minister to the secondary schools in the Deanery. We seek guidance and assistance from the Diocese in preparing a bid to fund a post for an initial 3 years. We would seek to make the post self-funding through income from schools by the end of the initial term.
Clearly this proposal is at an early stage, and much more work needs to be done ahead of a bid, including engagement with schools. However, this is a proposal supported in principle by all parishes, where working together as a Deanery could achieve much more than any individual parish.
Deanery prayer diary
Each parish has its own prayer diary, and we appreciate our inclusion in the Diocesan prayer diary. However, we do not regularly pray for each other in the Deanery, and seek to remedy this by introducing a Deanery prayer diary. This is something we can do ourselves without assistance from the Diocese.
Deanery day of prayer
We have found that parishioners are not all as confident in prayer as they would like to be, and propose a Deanery day of prayer, to introduce people to different ways of praying, so that they can find a way to pray that works for them.
We are able to resource this from within the Deanery, using the talents of our clergy.
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