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Not just a buildings project – but a church development project

Invest in useful buildings used for our mission

Holistic approach

Core themes

- Environment & sustainability

- Accessibility

- Safety & security

1. Have a vision



The Next Chapter:
Marks of Mission



2. Set 
objectives & goals



Phase 1:
Sustainability

New heating system

Destratification fans

Independent energy 
Assessment report

Draught proofing & air curtain

3. Funding impact areas



Phase 1:
Accessibility, welcome & heritage

Internal tower doors

Secondary glazing Internal link doors



Phase 1:
Safety, security & user experience

Fire detection & alarm

Exterior tower lighting Acoustic paneling

Fire doors



Phase 1:
Workspaces & Meeting rooms

Vestry



Phase 1:
Workspaces & Meeting rooms

Bell ringing chamber



4. Engage early with funders
No fund is too small

Cllr Fiona Davidson

Councillor community fund

.



5. Use multiple funding sources

- Congregation
- Local / national - large / small grants
- Fundraising activities / sponsorship

6. Maximise and blend your funds

- Gift Aid
- Share Gift
- LPW VAT reclaim
- Matched funding
- Crowd funding



Phase 2:
So far…

Cllr Fiona Davidson

Councillor community fund

.



7. Integrate & embed net zero



Phase 2:
Sustainability

VCSE Grant - £150k
- Solar PV & battery
- Destratification fans
- Air conditioning / electric heating
- Three phase power upgrade



Phase 2:
Sustainability



Phase 2:
Sustainability & user experience



Phase 2: Sustainability, 
Accessibility, welcome & User experience

Energy efficiency works - £100k
- LED / PIR lighting upgrades
- Electric cooker / hob replacement
- Internal centre doors
- External centre doors

- Secondary glazing
- Bell tower insulation 



Phase 2: Sustainability, 
Accessibility, welcome & User experience



Net Zero:
So far      Community Centre

From here

To here



8. Network

- Diocese, DAC, other churches
- Local councilors
- Community organisations
- Congregation and church users
- Funders
- Tradespeople

9. Seek permissions early

- Get a planning consultant or architect involved
- Permissions take time and can be complex
- Grants have timescales – application and spending
- CofE permissions & local authority



- CofE Cornerstone
- SCC Community funding
- Get grants funding finder
- Ecclesiastical Insurance - list of grant funders

   

Useful sites

10. Marketing & support

- Congregation involvement
- Literature
- Prayer
- Utilizing skills
- Teamwork
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