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Ministry Agreement Template - PTO
and Yearly Review

Preliminary Notes

1) All ministry undertaken by those holding the Bishop’s Permission To Officiate must still take place at the invitation of the Incumbent of the relevant Parish / Benefice, or Churchwardens in vacancy with oversight from the Area Dean. This form allows you to agree and record some basic expectations for ministry and support, it can be as detailed as is useful to you both and is not intended to be prescriptive but the starting point for a conversation. Any further ministry, or ministry in other parts of the Diocese, would still need to be at the invitation of the relevant Incumbent. 

2)	The agreement needs to be specific and realistic. To avoid later misunderstanding and difficulties, careful consideration should be given by both parties before the agreement is drawn up to all potential areas and implications of ministry.  

3)	This Ministry Agreement Template is for all clergy with PTO regardless of whether they were Stipendiary or SSM.

4)	The Diocese of Portsmouth is committed to safeguarding, safer recruiting practices and promoting the welfare of children, young people and vulnerable adults and expect all staff and volunteers to share this commitment. You are expected to report any concerns relating to the safeguarding of children, young people or vulnerable adults in accordance with the agreed procedures. If your conduct in relation to the safeguarding of children, young people or vulnerable adults gives cause for concern, the diocese grievance procedure will be followed, alongside consideration of the Clergy Discipline Measure as well.

5)	It is suggested that a new ministry agreement should be reviewed after six months, then every 12 months may be appropriate.

6)	When completed, a copy of the Agreement should be sent to the Bishop and to the Area Dean. 





Ministry Agreement 

The PTO Minister is the Revd..............................................................................…………….

The Incumbent is the Revd.….................................................................………………………….

The Parish / Benefice is….........................................................................................…………

In the Deanery of…………………………………………………………………………………………………………….


Focus and style of Ministry

The main focus of ministry will be 

..........................................................................................................................

Conditions of this Agreement

The hours to be given by the Minister to parish ministry will average around ............... hours per week.

Particular areas of responsibility 

1)	The PTO Minister will usually officiate on …..... Sundays per month at the following services:

..........................................................................................................................

2)	The PTO Minister will offer to preach on .............. Sundays per month.

3)	The PTO Minister may be allocated Funerals, Weddings and Baptisms as follows:

..........................................................................................................................

4)	Pastoral responsibilities in the parish will be:

..........................................................................................................................

5)	The Minister may be expected to be involved in administrative responsibilities as follows:

..........................................................................................................................

6)	The PTO Minister’s regular / sabbath day off each week will be:

	………………………………………………………………………………………………………………………

The PTO Minister may be assigned the following particular areas of responsibility, and will be accountable for each of them as follows:

	Area of responsibility
	Accountable to	

	
	

	
	

	
	


Expand as necessary

PTO Ministers are not usually part of the PCC or Deanery Synod unless they hold PTO Plus status. For more information on this please see the diocesan website.

Wider responsibilities

There will be recognition of time devoted to voluntary societies (e.g. mission agencies, local charities) and wider community involvement.


Provision for staff meetings

There will be a regular opportunities to arrange duties and timetable between Incumbent and PTO Minister on …………………………………………………………………

Wellbeing, spiritual development and ongoing training

Appropriate time is to be allowed and set aside for private prayer, spiritual direction, study, retreats and courses.  The parish and / or Incumbent will provide support for these by (list as appropriate, including resources, financial support etc.)




Reimbursement

Expenses:  All expenses relating to the work of the PTO minister will be reimbursed with the agreement of the PCC on the following basis:

· Travel: 
· Stationery: 
· Books: 
· Postage:
· Telephone:
· Other:


Parochial Fees

PTO Ministers are able at this time to claim fees for the following services.

	
	Funerals
	Weddings
	Sunday and Mid-Week Services

	PTO Clergy of State Pension Age
	Yes
	Yes
	Yes if outside home benefice




Process for dealing with any disputes

Any dispute or grievance arising from this agreement which the parties cannot resolve themselves is to be referred to the Archdeacon. Advice can be sought from the Retired Clergy Officer.


Date	……………............................................................................................…..


Signed by:     .....................................................................................................  the Minister


          ...................................................................................................    the Incumbent

Yearly Review  for the year
Please choose which ever questions are helpful for a fruitful conversation.

What three words would you use to describe your ministry in the last year?



What parts of your ministry give you most energy and satisfaction?




What issues about your ministry are most frustrating to you?




What practical steps can be taken to help maximise your effectiveness?




Are there any tricky or difficult personal relationships within your areas of ministry?




Where do you get spiritual refreshment and restoration?




Are you part of a cairn or other supportive small group?




Do you have a Rhythm of Life and what are you focusing on spiritually at this time?




How would you describe your general wellbeing and balance of life? 


In what areas would like to grow and develop?




What training have you completed over the last year?




What training, courses or conferences do you expect to attend in the year to come?




Is your safeguarding training up to date?




Who are you helping to develop as disciples or grow into leaders?




What pastoral commitments do you have?




Are there places where you serve others outside of your ministry role?




Do you have any gifts or talents that you feel are not being used?




Any other comments…
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