[image: A white background with black and white clouds

Description automatically generated]


Ministerial Development Review Year 1
Preparation 

Name: 

Date of Review:

	1. Promoting a Safer Church
Is your safeguarding training up to date?

If not, please contact the Diocesan Safeguarding Team, re-book your MDR and complete your training. 
 
	

	2. Looking back
Which objectives from your last MDR proved fruitful?

Which would you like to keep as objectives for the next season?




	

	
3. Wellbeing
Are there particular matters you would like to raise in this MDR e.g. in relation to:

· your spiritual health; 
· your health and well-being; 
· your finances
· the well-being of your household and loved ones?
If you do not wish to write details, an answer ‘yes’ here will be sufficient to prompt a conversation at the MDR.
 
You may wish to refer to the Church of England’s Covenant for Clergy Care and Wellbeing:  Covenant for Clergy Care and Wellbeing | The Church of England

The following are likely to be one-word responses

a) Are you part of a Cairn? 

b) Have you diarised your annual leave for this year and next? (allocating all the leave available to you)

c) Do you need to review or adjust the day you have assigned for your day off? (e.g. if you find, on reflection, that you are consistently missing your day off)

d) Have you diarised one extended, two-day, period of time off each month? 

e) Do you see a spiritual director or soul friend? 

f) Have you diarised time for a retreat this year and next year? 

g) How would you describe the safeguarding culture you seek to create? 

h) What steps are you taking to ensure a healthy culture in the communities you are serving?

	

	4. Ministry
Whether your answers are brief (note form) or longer (a couple of paragraphs) ensure they provide a basis for fruitful conversation 

a) What’s your current role? 

Please provide your role title and attach a copy of your latest Role Description.

b) Does your current Role Description reflect the work you are currently engaged in? If not, how does it require updating, revision or a further discussion? 

c) What’s going well? What do you find, or have you found, life-giving, energising, and/or fulfilling?  What did your Colleague Feedback affirm? Please provide your response in bullet points, with examples.  

d) What’s not going so well? Please outline areas you find difficult, a concern, a source of stress, or personally challenging.  What did your Colleague Feedback suggest for future focus and development?

e) Please identify any steps you yourself, those around you, or your Archdeacon or Bishop can take to improve the situation, address the issues, and support you towards flourishing. 

f) Does your parish / chaplaincy / setting have a Mission Action Plan, or something similar? If so, please provide a copy.  How does your plan connect to the deanery action plan (which in turn shapes the diocesan plan)?


	

	5. Looking ahead 
a) Are you able to identify any particular personal, professional or ministerial training or development needs?

b) How do you see your role developing in the next year? And looking further ahead, do you have a vision or developing sense of vocation for your ministry? 

c) Objectives for the next year.

Please identify key objectives (3-5; bullet points) for the next year for discussion and agreement at your MDR.
	

	6. Conclusion 
Are there any particular issues or concerns you would like to raise at your ministerial development review? 
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