Confidential Colleague Feedback 
[Name of the reviewee] is having their Ministerial Development Review on xxxx. 
Please could you provide some confidential feedback to assist in their preparation. Please return this form to [name of the reviewee] by [date – three weeks before MDR]
This feedback will be confidential to the reviewee, the Archdeacon, and the Bishop.
Whether your feedback is brief (note form) or longer (a couple of paragraphs) please ensure it provides a basis for fruitful conversation. 

	1. The name of your reviewee
	

	2. His/her role and your relationship to him/her. 






	

	3. What does he/ she do well in his/her ministry? 

Please provide examples
	

	4. What three or four words describe his/her strengths and gifts in the context of her work?
	

	5. Do you identify any areas where his/her work or performance in ministry is less strong or effective?

Please identify any areas for his/her attention, training and development.

Please give examples and suggest steps or actions that assist in managing the area of development
	

	6. Any other matters you would like to raise?
	



With many thanks for taking time to fill in the feedback form.
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