	Live: Pray: Serve - Havant Deanery Plan

	Activities
	A brief description...
	In which stream or streams of Live:Pray:Serve does this activity most comfortably sit?
	How will you record and evaluate impact? What would ‘success’ look like?

	
	
	Making Disciples 
	Growing Churches 
	Encouraging lifelong learning
	Supporting the transformation of society
	· What is success? Not just about numbers!
· [bookmark: _GoBack]This form is not the place to discuss how we measure success

	This is great:
Something we are already doing:
	Regular sustained public worship in all parishes
	Y
	Y
	
	
	

	
	Regular Homegroups and Bible Study Groups – 75% of parishes
	Y
	
	Y
	
	

	
	Lent and other short-term study groups – almost all parishes
	Y
	
	Y
	
	

	
	Seven Messy Churches, some ecumenical or shared across parishes
	Y
	Y
	
	Y
	

	
	Creativity in worship e.g. Café Church, Taize services, Breakfast Church, Saturday Worship – in most parishes
	Y
	Y
	
	
	

	
	Occasional offices – all parishes
	
	Y
	
	
	

	
	Open church buildings – sacred spaces
	
	
	
	
	

	
	Special services engaging local organisations & groups: pet services, memorial services etc.
	
	Y
	
	Y
	

	
	Healing/prayer teams
	Y
	
	
	Y
	

	
	Toddler and pre-school groups
	
	Y
	Y
	Y
	

	
	Schools ministry e.g. assemblies and lessons, Prayer Spaces in Schools, Open the Book, services in church, school governors
	Y
	Y
	Y
	Y
	

	
	Music e.g. music festivals, music in schools
	Y
	
	Y
	Y
	

	
	Mothers Union and men’s/women’s groups – these many groups provide a wide range of impact from their different aims and contexts
	Y
	Y
	
	
	

	
	A variety of coffee mornings and lunch clubs e.g. PO9 Munch, Christmas Day lunches
	
	Y
	
	Y

	

	
	Supporting mission outside the parish e.g. Mission Sundays, fundraising lunches, prayer for missions
	Y

	
	
	Y
	

	
	Children’s and families work e.g. Sunday groups, midweek clubs and worship, supporting parents e.g. lunches and Who let the Dads out?
	Y
	Y
	Y
	Y
	

	
	Youth work – limited at present (see below)
	Y
	Y
	Y
	Y
	

	
	Encouraging vocations – not just ordination and church ministry!
	Y
	
	
	
	

	
	Supporting local Foodbanks
	
	
	
	Y
	

	
	Mission Possible – Rowlands Castle
	
	
	
	Y
	

	
	Havant Passion Play
	
	
	
	Y
	

	
	Evangelistic course e.g. Alpha, Pilgrim, Christianity Explored, Emmaus
	Y
	Y
	
	
	

	
	Befriending, listening and pastoral support
	
	
	
	Y
	

	
	Practical support e.g. Good Neighbours
	
	
	
	Y
	

	
	Redeveloping our buildings to be fit for purpose
	
	Y
	
	Y
	

	
	Working with other churches e.g. ecumenical groups, joint projects, hosting other churches
	
	Y
	
	Y
	

	
	Running fayres, fetes and community events
	
	Y
	
	Y
	

	
	Supporting local community groups e.g. use of church facilities and events e.g. carnivals
	
	
	
	Y
	

	
	Dementia support group
	
	Y
	
	Y
	

	
	Community social groups e.g. film groups, senior citizens groups, quiz nights
	
	Y
	Y
	Y
	

	
	Intergenerational projects
	
	
	
	Y
	

	
	Distribution of Bible reading notes etc.
	Y
	
	
	
	

	
	Supporting local social action
	
	
	
	Y
	

	
	Prayer e.g. TKC, 24/7
	Y
	
	
	Y
	

	
	Good communications and publicity
	
	Y
	
	Y
	

	
	Using LyCiG to enhance our mission strategies e.g. using courses, praying for growth
	
	Y
	
	
	

	
	Chaplaincies
· Formal e.g. mental health, FE college, football clubs
· Informal through local ministry
	
	Y
	
	Y
	

	
	Focus on modern slavery awareness
	
	
	
	Y
	

	
	Retreats, quiet days and parish weekends
	Y
	
	
	
	

	
	Targeting new housing e.g. leaflets
	
	Y
	
	Y
	

	
	Running a café/coffee shop for local community (2 parishes)
	
	
	
	Y
	

	
	Building relationships within our communities e.g. local traders, community groups, police
	
	Y
	
	Y
	

	
	Official ‘civic’ role e.g. town/villiage events (Remembrance Sunday etc.), Mayor’s chaplain 
	
	Y
	
	
	

	This would be even better:
Key plans for the future:
	Working with young people in our churches – we are weak in this area
	Y
	Y
	
	
	

	
	Working with young people in our communities – we are weak in this area
	
	
	Y
	Y
	

	
	Praying more!
	Y
	Y
	
	
	

	
	Improving the welcome of our churches
	
	Y
	
	
	

	
	Working together across our parishes, recognising our cultural and church tradition diversity
	Y
	Y
	Y
	
	

	
	Building our presence in our communities e.g. communications including web/social media, growing our ‘physical’ presence outside our buildings
	
	Y
	
	Y
	

	
	Review our buildings – what do we need for worship and community? What investment is needed?
	Y
	Y
	
	Y
	

	
	Pioneer project based at Warblington with Emsworth parish
	Y
	Y
	
	
	

	
	Review PO9 Pioneer and Leigh Park parishes
	Y
	Y
	
	Y
	

	
	Review Portsdown Cluster
	
	Y
	
	
	

	
	Reallocation of stipendiary posts across Catherington, Clanfield, Blendworth, Chalton, Idsworth and Rowlands Castle
	
	Y
	
	
	

	
	Explore how to better share resources and reduce duplication of effort across our parishes
	
	Y
	
	
	

	
	Improve our deanery communications e.g. sharing good practice and policy templates
	
	Y
	
	
	

	
	Many parishes are focusing on consolidating recent changes and bedding down new initiatives
	Y
	Y
	Y
	Y
	

	
	Focus on stewardship
	Y
	
	
	
	

	
	Grant finding to enable mission and ministry
	
	Y
	
	
	

	
	Consolidate LyCiG initiatives – many parishes are still working it out for their context
	
	Y
	
	
	

	
	
	
	
	
	
	

	Major things we should consider stopping:
	Several parishes are or will be reviewing their service patterns
	
	
	
	
	

	
	Have we got too many buildings? Are our buildings in the right places?
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