
Live: Pray: Serve         Fareham Deanery Plan 
Summary of: Parish inputs; Deanery Plan & Deanery Synod workshop Oct 17 

Activities A brief description … In which stream or streams of Live: Pray: Serve 
does this activity most comfortably sit? 

How will you record and evaluate impact?  
What would ‘success’ look like?  

Making 
Disciples  

Growing 
Churches  

Encouraging 
Lifelong 
Learning 

Supporting 
Transforming 
society 

 

This is 
great: 
Something 
we are 
already 
doing: 
 
 
 

Running Carers’ and Toddlers’ groups in 
different formats in 8 parishes. 
 

8 parishes run friendship groups for lonely or 
disadvantaged people.  The Highlands Hub 
does even more than this. 
 

All churches have good links with at least some 
of their local primary schools and assist with 
Collective Worship and Governance.  
 

Messy Church or equivalent is run by 9 
churches for primary age children.  
 

LYCIG or equivalent growth programme being 
done by 7 churches. 
 

House-groups in 9 parishes. 
 

Pastoral care for our own people. 
 

Revamped service types and patterns of 
worship being introduced 
 

Several churches good at using courses. 

 
9 of our church buildings are open at least part 
of each day. Two are of major historical 
significance. 
 

Our Deanery Plan and Covenant which cover 
joint worship and cooperative working, 
outreach and future planning. 
 

Cross Deanery Education Group has put on 
several good discipleship and training events.  

Yes 
 
 

Yes  
 
 
 
 

 
 
 

Yes 
 
 

Yes 
 
 

Yes 
 

 
 

Yes 

 
Yes 
 
 
 
 

 
Yes 
 
 
Yes  

Yes 
 
 

 
 
 
 
 

 
 
 

Yes  
 
 

Yes 
 
 

Yes 
 

Yes 
 

Yes  

 
Yes  

 
Yes 
 
 

 
Yes 
  

 
Yes 

 
 
 

 
 
 
 

Yes 
 
 
 

Yes  
 
 

Yes 

 

 
Yes 
 

 
 

Yes  
 
 
 
 

 
 

 
Yes  
 
 
 

 

 
 
 

Yes  
 
 
 
 

 
 
 

 
 
 

Yes  
 
 

 
 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 

Yes  
 

Being known as good groups to join. Growing 
numbers.  Increasing interest in Christ. 
 

More people feeling connected to Church and 
valued. 
 
 

Demystifying church for children and teaching 
the Christian story.  Helping embed Christian 
ethos into schools.  
 

Helpers deepening in faith and confidence.  
Increasing Church engagement for attendees.   
 

Deepening faith and willingness to serve both the 
church and community.  New church members. 
 

More people in and linked to house-groups. 
 

People feeling valued. 
 

Increasing number and wider demographic of 
worshippers.  
 

More people becoming Christians and deepening 
of discipleship in existing worshippers. 
 

Buildings used as places to encounter God and to 
enable people to reconnect with our Christian 
heritage. 
 

Deanery Plan activities being achieved and 
producing LPS outcomes. 
 

More people trained and educated in how to put 
their faith into action in both Fareham and 
Gosport Deaneries. 



 

We provide a rich variety of worship styles in 
our services across the Deanery 

 
 

This 
would be 
even 
better: 
Key plans 
for the 
future: 
 
 
 

Our Deanery Plan contains several future-
focussed items including establishing Volunteer 
Christian Chaplaincy at Fareham College and a 
potential debt counselling centre. 
 

‘Parish Needs’ surveys might help target ideas 
and resources. 
 

Growing more leaders for new and existing 
groups. 
 

CMES intern scheme to be trialled in Western 
Wards. 
 

Encourage parishes to write, maintain and 
share their visions and plans. 
 

Encourage parishes to share resources more 
widely. 
 

Deepening of parish/Deanery spiritual life, 
particularly using CDEG.   
 

Deeper Diocesan engagement over MDAs and 
their impact. 
 
A place for Whiteley Church to call its own 
 

Move forward plans for Church Schools in 
Welborne / Whiteley. 
 

More emphasis on activities that tick the 
“Transforming Society” box. 
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Deanery Plan activities being achieved and 
producing LPS outcomes. 
 
 
 

Better understanding of parish community needs. 
 
 

Increasing numbers of groups engaging with 
Christ and with the community. 
 

Interns complete their time with a great sense of 
their unique vocation. 
 

Mutual encouragement and accountability. 
 
 

Joint courses run, sharing of resources embedded 
in the Deanery ‘DNA’. 
 

Regular spirituality courses/events run which are 
well attended. 
 

Coherent, sustainable Diocesan/Deanery plan for 
new MDAs.  
 

A dedicated Whiteley church building with 
worship space with associated offices and storage 
 

Coherent, sustainable Diocesan/Deanery/Parish 
plans. 
 
Increasing social engagement 

Major 
things to 
consider 
stopping: 
 

There was more emphasis in parish feedback 
on revising current activities than on stopping 
things, though some services’ viability was 
questioned  
 

Admin. 
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