
29th February Synod 
Item 9; Paper 4 

 

 
 

2021-2023

Vision, Priorities and 
Budget

Bishops Council 18th March 

Agree shape and content of Vision and 
Finance Meetings

Agree budget assumptions and priorities
Archdeaconry Vision, 
Strategy and Finance

Meetings

March 19, 25, 30

Diocesan Synod

13th June

Bishops Council 11th May

Further shape budget priorities

Bishops Council  17th June

Discuss Budget and Parish Share and lay out 
any required changes

Parishes

Report with draft 

Parish Share /Budget 2021-
2023

Deadline for response 2nd 
September 2020

Diocesan Synod

07 Nov

Parishes

Bishops Council 20th July 

Agree draft 2021 budget 

& 2022-2023 financial outline. 

Set Nov  Synod Agenda

Bishops  Council 16th  Sept

Receive parish comments.

Direct final budget  provision  2021-2023

Bishops Council  25th  Oct

Pass Budget for Diocesan Synod


