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Summary

The role of Lay Chair is a significant lay role in the life of our diocese. 
The time commitment is considerable and varies significantly from week to week, whilst it must always be borne in mind that the role is being fulfilled voluntarily and that there may be occasions when circumstances restrict how much time and energy can be devoted to it.
The Diocesan Lay Chair is a Vice President of the Diocesan Synod, ex-officio a member of the Bishop’s Council (as Vice Chair), and Vacancy in See Committee (which only meets when there is vacancy for a Diocesan Bishop).  
 
The Purpose of the Role 
To share in the leadership of the Diocese, working collaboratively with the Bishop, the Diocesan Secretary and Bishop’s Staff Team as appropriate.

Primary Responsibilities
· Chair the Diocesan Synod jointly with the Bishop and the Chair of House of Clergy. 
· Chair Bishops Council in Bishop’s absence or as requested
· Support and encourage the Deanery Lay chairs in their role, convening meetings regularly to enable sharing of progress, activities as well as any barriers and problems.
· Participate in the national DLC forum.
· Convene and chair any meetings of the Diocesan House of Laity.
· Contribute as appropriate to senior appointments across the Diocese.
· Be available as a Panel member for Complaints hearings, when appropriate

Key Tasks 
· Represent the Laity at Diocesan level at events and services during the year.
· Participate in the mission and life of the Diocese and encourage collaboration between the laity and the clergy.  Identify and request that training is made available where appropriate. 
· Attend Archdeacon’s Visitations to know and be known to Churchwardens across the Diocese.
· Attend the annual National Lay Chairs Conference.
· Support the implementation of the Diocesan Strategic Plan and Values. 
· Seek out and encourage Lay people with gifts and skills that can contribute to the  life of the Diocese, especially as new models of ministry are introduced.
· Support Deanery Lay Chairs as they work through times of vacancy in their Deaneries. 
· Attend meetings with the Bishop Senior staff, Area Deans and Deanery Lay Chairs.  

Key Relationships  
· The Bishop and Archdeacons.
· Diocesan Secretary.
· Chair of House of Clergy. 
· Deanery Lay Chairs
· Area Deans.

Personal qualities/Experience required:
· Confident about speaking in public
· Experienced at chairing meetings
· Quick to grasp and process new or unexpected ideas and comments
· Good at encouraging others
· Experience of the wide variety of styles of churches 
· Ability to promote the needs and opinions of those who are reticent 
· Ability to listen carefully
· Ability to see connections and ways that links can be made that will enhance initiatives and projects
· Experience of committee work.
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