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1. Purpose of this document
This document sets out what it means to be part of the Diocese of Portsmouth Creation Care Champions Network. It is intended as a living document, developed in consultation with early network members ahead of the formal launch in Autumn 2026.

It explains the vision for the network, what we mean by a Creation Care Champion, what being part of the network looks like in practice, and what the diocese offers those who join.

2. Creation care in Portsmouth Diocese
The call to care for creation
Care for creation is woven into the fabric of our faith. Scripture is clear that God made the world and declared it good, and that human beings are called to tend and keep it as faithful stewards.
‘The Lord God took the man and put him in the Garden of Eden to work it and take care of it.’  —  Genesis 2:15, NIV
‘The earth is the Lord’s, and everything in it, the world, and all who live in it.’  —  Psalm 24:1, NIV
The 5th Mark of Mission of the Anglican Communion makes this calling explicit: ‘To strive to safeguard the integrity of creation and sustain and renew the life of the earth[footnoteRef:1].’ Creation care sits alongside evangelism, teaching, service, and the transformation of unjust structures as a core dimension of what it means to be the Church. [1:  https://www.anglicancommunion.org/five-marks-of-mission/] 


This conviction shapes everything we do in the Creation Care Champions Network. The network is not primarily about hitting targets or completing surveys — it is about communities of faith responding to God’s call to love and tend the world he made.

Where we are as a diocese
The Diocese of Portsmouth is committed to playing its part in the Church of England’s journey towards decarbonisation, and to embracing creation care as an expression of faithful discipleship. We are working to support parishes in reducing their carbon footprint, to encourage engagement with the A Rocha Eco Church scheme, and to embed creation care across all areas of church life — worship, buildings, land, community, and personal lifestyle[footnoteRef:2]. [2:  https://ecochurch.arocha.org.uk/] 


We know that in many parishes, there is already someone quietly championing this work: tending a churchyard, persuading a PCC, leading a congregation in prayer for the earth, or driving forward an energy audit. The Creation Care Champions Network exists to find those people, stand alongside them, and help them do what they are already doing — better, and together.

3. Vision for the network
The Creation Care Champions Network exists to connect, encourage, and resource people across the diocese who are already passionate about creation care in their parish or benefice.

We want a network in which:
· no one doing this work feels isolated or unsupported;
· good ideas, practical experience, and useful resources flow freely between parishes;
· people are equipped and confident to talk about why creation care matters, and to inspire others;
· parishes across the diocese hear what others are doing and feel encouraged to go further;
· the diocese has a named person to connect with in each parish or benefice.
The network is built on the conviction that this work is better done together. It is a community, not a committee.

4. What does it mean to be a Creation Care Champion?
A Creation Care Champion is someone who has a heart for the care of God’s creation and who wants to share that passion within their church community — inspiring others, making connections, and helping creation care to become part of the rhythm of parish life.
Becoming a Champion is not about taking on a new formal responsibility or a defined job. It is a recognition of something that may already be there: a calling, a concern, a desire to do something. The network gives shape and support to that passion and connects you with others who share it.

	A Creation Care Champion is someone who…
… loves God’s creation and feels called to tend and care for it
… wants to inspire and encourage others in their church to do the same
… is willing to be a point of connection between their parish and the wider diocese
… wants to be part of a community of people who share this calling



Champions are not expected to be technical experts, and they are not expected to carry all the work themselves. The heart of it is enthusiasm, encouragement, and connection — drawing others in rather than going it alone.

5. What does being a Champion look like in practice?
Every parish is different, and what a Champion does will depend on the local context, the needs of the church, and the Champion’s own gifts and interests. The following give a sense of the kinds of things Champions typically do — but this is not a checklist, and no one is expected to do all of these things.

Within the parish or benefice
· Keeping creation care on the agenda — raising it at PCC meetings, in conversations with clergy, and in the life of the congregation
· Being the person people know to come to with questions, ideas, or enthusiasm about creation care
· Encouraging the church to register with and progress through the A Rocha Eco Church scheme
· Sharing information, news, and resources with the congregation — through notices, the church newsletter, the website, or social media
· Helping to identify and involve others in the congregation who share a passion for creation care
· Celebrating progress and achievement — recognising what is already being done and encouraging people to go further
· Helping the church to connect creation care with its worship, its prayer life, and the rhythms of the church year

Within the network
· Attending network gatherings — held [frequency TBC] across the year, in person and/or online — to share experiences, receive support, and be encouraged by others
· Participating in the network’s communication channel (details to be confirmed) to stay in touch between meetings
· Sharing good news stories from the parish with the diocese, so that what is happening locally can inspire others
· Letting the diocese know what resources, training, or support would be most useful
Time and commitment
There is no set time commitment. Champions give what they can, and the expectation is shaped by each person’s circumstances. For most people, the network is likely to involve a few hours of engagement per month, with occasional additional time for network gatherings or any training they choose to pursue.

The most important thing is sustainability. We want Champions to be energised by this work, not worn down by it. If the level of involvement ever feels too much, please talk to the diocesan team and we will find a way to support you.

6. What the diocese offers
Being part of the Creation Care Champions Network is not a one-way commitment. The diocese is committed to supporting Champions with the following.

Community and connection
· A regular programme of network gatherings — providing space to share, to learn, and to be encouraged by others doing the same work
· A network communication channel for peer-to-peer support and the sharing of ideas and resources between meetings
· The knowledge that you are not alone: there is a whole community of people across the diocese who understand what you are doing and why
Resources and signposting
· Access to a regularly updated creation care section on the diocesan website (portsmouth.anglican.org/creation-care), including practical guidance, theological resources, liturgy and prayers, and stories from parishes across the diocese
· Signposting to key national and ecumenical resources, including A Rocha UK’s Eco Church, the Church of England Environment Programme, the Carbon Literacy Project, Green Christian, and Caring for God’s Acre
· Regular diocesan communications covering creation care news, funding opportunities, and upcoming events and training
Training and development
· Information about relevant training opportunities as they arise, including Carbon Literacy certification, creation care theology, and practical skills sessions
· Signposting to national and ecumenical learning opportunities
· You do not need any prior training to become a Champion. We hope, though, that the network will inspire and equip you over time — and we will do our best to point you towards learning that is genuinely useful rather than simply adding to your workload.
Direct diocesan support
· Direct access to the diocesan NZC & Communications Officer, who is the main point of contact for Champions and is glad to help with questions, practical advice, or just a conversation about how things are going
· Practical assistance with Eco Church registration, energy audit guidance, grant signposting, and other specific matters as needed

7. Joining the network
Becoming a Creation Care Champion begins with a conversation rather than an application. If you feel drawn to this and want to explore it further, the steps are simple.

1. Talk it over with your incumbent. Let them know you would like to be part of the network and that you have the diocese’s support in doing so. It is important that your church leadership is aware and supportive.
2. Let your PCC know. This does not require a formal resolution, but it is good practice for the PCC to be aware that someone in the parish is taking on this connecting and advocating role.
3. Use this link to register your interest, or get in touch with the diocesan NZC & Communications Officer (contact details below) for a chat about how the network can support you well.
4. Come to the network launch [date and venue TBC] and meet your fellow Champions.

If you are not sure whether this is for you, or if you would simply like to find out more before committing, please get in touch — we are very happy to talk it through.
We are also keen to hear from parishes that do not yet have a Champion but would like help identifying someone who might take on this connecting role. Do get in touch and we will be glad to think through it with you.

8. Contact and further information
For further information about the Creation Care Champions Network, or to express interest in joining, please contact:

Matt Lockwood
NZC & Communications Officer, Diocese of Portsmouth
Email: matt.lockwood@portsmouth.anglican.org
Website: portsmouth.anglican.org/creation-care
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