1) Making disciples 
· The LYCIG Local course run for all the churches across the deanery (Jan 2018) :a really well attended time together to explore the local context and to be inspired with simple ideas for mission. Follow up in June 2018
· Worship - Radio 1, 2, 3 styles of worship
· Bible Teaching – more consistent with application to life (not necessarily lectionary but thematic)
· Mission/Witnessing/Evangelism – being more intentional and urgent in the life of the church
· Re-engaging with families who have fallen away from the long-standing family service: relaunching as Café Church, monthly and in the Church Room.  Promoting at Messy Church and in schools via the school texting service and e-newsletter. 
· Lent course around LYCiG themes – Servant, Disciple, Pilgrim, Growth – written with LyCiG outcomes in mind.
· Regular bible study – seasonal and on-going
· Actively trying to find a way to engage small rural congregations in context appropriate mission, using limited human resource matched to focused priorities
· Messy Church throughout the deanery.
· Focused times of study: 6 week long courses twice a year – using the joint National Portrait Gallery and St Martin in the Fields resource “Inspired to Follow” across a multi-church benefice.
· Pilgrim Course run across a multi-church benefice
· Confirmation groups
· Transition from ancient church building to C of E Church School where facilities more suited for All age worship and Family Communion with children’s groups with active involvement of head and new parents
· LYCIG Local run for all the churches across the deanery was a really well attended and received time to explore the local context and to be inspired with simple ideas for mission. Follow up in June 2018
· Thy Kingdom Come 2018:
· “Pause for Prayer at 10am – for the wellbeing of our communities” – for those at work, etc
· Midday Prayer using TKC resources
· Pentecost Bonfire 
· Deanery Ascension Day service to kick off TKC each year

2) Growing churches 
· An annual program of Outreach Events
· Missions – 2020 Vision
· Personal Witness – training and encouraging individuals
· MOF-funded Tuesdays at Ten, a monthly drop-in café for older isolated older people and their carers, with door-to-door transport provided by the local community minibus.
· Half of the PCCs in the deanery have specifically mission focused agenda at PCC meetings
· Recent Eucharist in local pub with children’s activities trialled successfully with decision to do regularly
· Christmas Tree festival with community contributions from local businesses, school, village and church groups.
· Easter Art Extravaganza pulling in whole community to interpret the message of Easter.
· Recent adoption of the “Church Builder” app-based church communication system to enable communication of the churches offer to those on the fringes.
· Through LYCIG transitioning from expecting people to come to church towards an understanding that the church is being invited to attend to life events weddings, baptisms and funerals.
· Vision days across most churches in the Deanery



3) Learning for life
· Going into schools more e.g., classes, assemblies, Pray Bake Read
· Improving School Values to keep in line with orthodox Christian beliefs
· Project around symbolism (fitting in with RE and art current curriculum) -  a KS2 visit to church into an intergenerational initiative to design and make a chasuble with members of church sewing group, school children.
· A church which welcomes every year group in local church school for a morning of educational activities and worship based around each of the church’s seasons throughout the year.
· Collective Worship in schools across deanery.
· [bookmark: _GoBack]Coffee and Croissant initiative catching parents after school drop off offering a space for people to come together.



4) Transforming society
· Meon Valley and Hedge End Food Bank engagement through “Reverse Advent Calendar”
· Churches Together in BW
· Churches Together in Hedge End West End Bolty Curdridge and Durley welcoming new residents in MDA’s
· Family Support Group – needy families
· One to One Prayer – supporting each other in the workplace/life
· Home Mission Initiatives – Street Pastors, schools involvement, marriage preparation
· Church’s role to create relationships between community players to enable village to thrive, be mutually supportive, and work together on events bringing well-being to whole community.
· Toddler Groups
· Barnaby’s Café based in Swanmore 
· Churches offering a café space each week to everyone esp. those who feel isolated in village
· Historical trusts chaired by churches which exist to support the welfare of the needy in our villages.
· [bookmark: _Hlk515010379]Collective Worship in schools across deanery.
· Numerous lunch village clubs across deanery often have support from or are run by church members.



5) Sustainability 
· (Laity – building up a team of lay leaders suitably supported and trained e.g., service teams, small groups, activities
· Non Church Goers – helping with practical tasks e.g., cooking, A/V
· Supported Key Leadership  – raising funds and appointing lay leaders where gaps in skills of licenced and lay
· Congregational engagement sometimes difficult with this: how to move on from a mindset: Why do we want to lead our churches into growth?  Transitioning from ‘because it’s our Christian duty’ becoming ‘because there’ll be no one to do our jobs when we can’t’ (moving from “churchgoing” to “following”). Ministry team away day invaluable for prayer, reflection and planning.

