
From Audit to Action
Making a Net Zero Plan



Preliminary Steps
Our Dioceses have asked churches to engage in three 
initial steps to progress environmental sustainability:

1. Engage with the A Rocha UK Eco Church scheme 
and work towards your next award
2. Complete the Energy Footprint Tool (EFT) – 2024 is 
now open
3. Get an Energy Audit: PB; diocese scheme; your own



Next Steps: Making a Net Zero Plan
Step 1 : what actions do we need to take to get to 
Net Zero?

This may be contained in:

• The audit report
• Your own work on the Practical Pathway to Net Zero





Next Steps: Making 
a Net Zero Plan

Step 2 : Turn the actions into an 
action plan

• What will take priority?
• What permissions will be needed?
• Who will be responsible?
• When will it happen?



St Ingrid’s Church Net Zero Plan

Action Cost
Saving per 
Year Permissions Responsibility Priority

Timescale (plan, 
funds, works)

Insulate roof 
space

£3k £200 List A Wardens 1 Summer 2025

Exclude 
draughts

£1k £100 List A Operations Manager 2 Summer 2025

Change lights to 
LED

£10k £400 List B / faculty Wardens and Treasurer 3 Plan and fund 2025

Works 2026

Install solar 
panels

£20k £2.5k Faculty / planning 
permission

Wardens and Vicar 4 Plan/fund  ‘25 Work 
2026/7

Replace gas 
boiler with heat 
pumps

£40k n/a Faculty Wardens and Fabric 
Committee

5 Plan by 2027

Fundraise 2028

Works 2029/30



Some Considerations
• Being on a genuinely green/renewable tariff for your utilities should be a key part of 

your plan;
• The plan should have PCC approval;
• If you have a plan, please share it with us;
• Don’t at this stage worry about funding;
• If we are aiming for 2030 we should start now and depending on urgency. Put dates 

against the items so you know when you expect to tick them off. Larger items will 
take time to plan, seek permissions, fundraise and do the work. And be aware of 
which items will be best in reducing your emissions; heating is usually responsible 
for the largest share.



Next Steps: Making a Net Zero Plan
Step 3 : refine and report on your plan

• Regularly update your PCC
• Update the plan annually as we approach 2030
• Celebrate achievements
• Monitor
• Share your learning


